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OUR TEAM DRAWS UPON EXPERIENCE ACROSS A WIDE INDUSTRY 

SPECTRUM TO HELP THE USER UNDERSTAND THE KEY DRIVERS OF 

A BUSINESS, ENABLING THE USER TO MAKE BETTER DECISIONS.

Why would you need us?

With the recent tightening in domestic credit markets we 

have seen a significant increase in the level of information 

that financiers require for deals to be approved, in 

particular in the form of business modelling. We have 

dedicated personnel who focus on business diagnostics 

and financial modelling.

What we do

An accurate financial model is a key decision making tool 

in all transactions including the evaluation of new projects, 

determination of differing options, proposed expansion or 

restructure of existing operations. 

Too many times business modelling can become bogged 

down in the detail. This detail, although required to be the 

basis of a robust financial model, needs to be presented 

in a manner that addresses the overall requirements of 

the user and therefore simple logic is a key ingredient. 

Our team draws upon experience across a wide industry 

spectrum to help the user understand the key drivers of a 

business, enabling the user to make better decisions.

Some of the uses in alphabetical order for business 

diagnostic and financial modelling include:

•	 Budgeting and forecasting;

•	 Capital restructuring;

•	 Forecast financial statements;

•	 Growth analysis;

•	 Investment evaluation;

•	 Pricing/costing analysis;

•	 Project and development finance;	

•	 Sensitivity analysis;

•	 Tax structuring;

•	 Tender evaluation;

•	 Turnaround strategies; and

•	 Working capital analysis.
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